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Internal Quality Assurance Cell (IQAC)

he prime task of the IQAC is to develop a system for conscious, consistent, and catalytic improvement in

the overall performance of institution. The [QAC is a part of the institution’s system and work towards
realization of the goals of quality enhancement and sustenance. It channelizes all efforts and measures of the
institution towards promoting its holistic academic excellence.

OBJECTIVES:

The primary aim of IQAC is:
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To develop a system for conscious, consistent and catalytic action to improve the academic and
administrative performance of the institution.

- To promote measures for institutional functioning towards quality enhancement
through internalization of quality culture and institutionalization of best practices.

TRATEGIES:

Ensuring timely, efficient and progressive performance of academic, administrative and financial tasks.
Examining the relevance and quality of academic and research programmes,

Instituting equitable access to and affordability of academic programmes fbrlu-'uri(‘.nm'. sections of Society,
- Optimization and integration of modern methods of teaching and learning.

Evaluating the credibility of evaluation procedures.

Ensuring the adequacy. maintenance and i unctioning of the support structure and services.

Establishing research sharing and networking with other institutions in India and abroad

UNCTIONS:

ome of the functions expected of the IQAC are:

- Development and application of quality benchmarks/parameters for various Academic and administrative
activities of the institution.

Facilitating the creation of a learning environment for students in SALITER to give quality of education
and faculty maturation to adopt the required knowledge and  technology for participatory teaching and
learning process.

Arrangement for feedback response from students, parents and other stakeholders on quality related
institutional processes.




4. Dissemination of information on various quality parameters of higher education.

5. Organization of inter and intra institutional workshops, seminars on quality  related themes and
promotion of quality circles.

6. Documentation of the various programmes / activities leading to quality improvement.

7. Acting as a nodal agency of the Institution for coordinating quality-related activities, including adoption
and dissemination of best practices

8. Development and maintenance of institutional data base through MIS for the purpose of maintaining/
enhancing the institutional quality.
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. Development of Quality Culture in the institution.

BENEFITS:

IQAC will facilitate / contribute:

I Ensure heightened level of clarity and focus in institutional functioning towards quality enhancement.
2. Ensure internalization of the quality culture.

3. Ensure enhancement and coordination among various activities of the institution and institutionalize all
good practices,

4. Provide a sound basis for decision-making to improve institutional functioning.
5. Actas a dynamic system for quality changes in Higher Educational Institutions.

6. Build an organized methodology of documentation and internal communication.




Internal Quality Assurance Cell (IQAC):

SNo |IQAC Iflesignalinn Name Designation [lnsﬁlﬁh:fﬂrganimﬁﬂn}
| Member (Management) | Mrs. Neelima Shah General Manager, SAL Education
2 Chairperson Dr. Rupesh P Vasani Director. SAL Education

Member Secretary &

Prof. Chira g Patel

HOD, Civil Engineering Dept.

Coordinator
- Member (Human Shri Bhavesh Vyas Head, HR Department
Resources)
5 Members Prof. Samir Shah Head, AS&H Department
Prof. Manish Patel Head, Mechanical Eneineering
Dr Nimish Patel ”ﬁe?dw,qﬂnmputer Engineering
Prof. Megha Panicker Head, Electrical Engineering K
Prof. Pooja Thakker I/'e. Head, EC Department
‘ﬁ;ﬂhi;:'l}'nti Joshi Head, Placement Cell
6 External Expert Prof H R Shah Faculty Coordinator, AU
7 External Expert Ms Kinjal Shah Biz. Tech consultancy
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